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The article provides a solution to the problem of the financial stability for 

small and medium-sized businesses in a crisis economy. To ensure the idea 

of the company development, the authors of the present study relied on the 

situational approach which defines management as specific circumstance 

that requires adequate actions to solve it. The purpose of the research is 

focused on the practical aspects of making managerial decisions in the con-

ditions of a crisis economy to ensure the financial stability of medium and 

small enterprises (SMEs). For this, the methods of analysis and syn-thesis, 

expert evaluation, fuzzy logic, and the situational approach were used. This 

article focuses on the three main reasons, including: i) increase in the risk 

of financial stability losses by small and medium-sized companies, ii) insuf-

ficient use of analytical and information technologies, iii) the complexity of 

decision-making in conditions of crisis and uncertainty. The research was 

carried out in the following areas: 1) analysis of risks to the financial stability 

of companies associated with crisis phenomena in the economy, 2) assess-

ment of the risk of financial stability loss based on the method of fuzzy logic, 

3) formation of the configuration of management decisions to ensure the 

financial stability of the company in the conditions of a crisis economy based 

on the situational approach. The results revealed the relevance of the rese-

arch and the reliability and sustainability of the research tools. Based on the 

results, the most important problems of the companies were identified, an 

approach to assessing the risk of losing financial stability by the company 

was proposed based on the method of fuzzy logic, and practical recommen-

dations were given on how to determine the configuration of managerial 
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decision-making based on the management determinants. Empirically, this 

paper uses two test samples: companies in Ukraine and those in Montene-

gro. 

 

 

INTRODUCTION 

Against the background of changes in the competitive business environment caused by the crisis eco-

nomic situation, an important condition for the development of companies is financial stability. In practical 

terms, financially stable companies have the following advantages: greater attractiveness for investors 

and creditors as well as higher variability in the selection of suppliers and personnel. In addition, financial 

stability is one of the main goals of business management. Management competencies provide the possi-

bility of maneuverability through the configuration of own and borrowed funds to improve the trajectory of 

the company development. Small and medium-sized businesses need special attention to ensure financial 

stability. This is important because the entrepreneurial activity of SMEs forms the hidden core of the econ-

omies of many countries in the world. On the eve of the pandemic caused by COVID-19 in Great Britain, 

medium-sized ebusinesses employed 7.6 million people while small enterprises encompassed 1.6 million 

people (International Trade Center (ITC) publication, 2020). According to a study by Naoyuki Yoshino et al., 

(2016), SMEs account for more than 98% of all Asian enterprises, providing two out of the three private 

sector jobs in the Asian region. 

The focus of attention of the scientific community and practitioners is placed on the analysis and as-

sessment of factors that determine the financial stability of the company, justification of methods for as-

sessing its level, development of measures to manage the business financial stability. But managerial 

approaches to ensuring the financial stability of small and medium-sized companies in the crisis economy 

require further development. We theoretically form research through the prism of the situational approach 

since the financial stability is unique to each company and it is determined by a specific situation. These 

circumstances, combined with the urgency of ensuring the financial stability for small and medium-sized 

businesses in Ukraine and Montenegro, determined the choice of the research topic and the formulation 

of its purpose, tasks and novelty. 

 

 

1. LITERATURE REVIEW 

In the conditions of the economic crisis, the number of studies on various aspects of the financial 

stability of companies is gaining momentum. In particular, there are scientific papers that discuss the na-

ture of financial stability (Naranchimeg et al., 2020; Tvaronaviciene, 2018), the levers to ensure it (Bondar 

et al., 2021, Krivokapic, 2017), criteria and indicators to determine the assessment of its level (Laitinen, 

2018; Sainjargal et al., 2020), and management technologies to maintain its importance at the appropri-

ate level (Stein et al., 2019). Many scientists agree that financial sustainability is the ability of an organi-

zation to achieve a state of financial equilibrium and ensure its development in the process of interaction 

with the external environment of business communication. In their study Naranchimeg and Enkhamgalan 

(2020) consider financial stability as a company competency that helps to increase revenues and expand 

the market potential of the organization. An emphasis is placed on the importance of assessing financial 

stability for the development of management decisions to reduce the risks of business activities. This is 

substantiated by many scientific papers that discuss the importance of measuring financial stability for 

risk management (Lenssen et al., 2014; Martin et al. 2018). In addition, the measurement is relevant to 

assess the factors that affect the business financial stability and its level. In their research of factors af-

fecting the financial stability of SMEs, Nonhlanhla and Musawenkosi (2017) determine the lack of financial 

skills. This leads to falsification of financial information, and further analysis is based on inaccurate finan-

cial statements. In his own study, Laitine (2018) emphasizes that the lack of understanding of financial 

statements by managers or business owners negatively affects the financial stability of a business. 

Ensuring financial stability is the focus of practical activities of managers in large companies and SME 

managers. Based on the results of the Financial Functions Report: Seizing the Opportunity (ACCA, 2021), 
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we investigated the main SMEs in Ukraine and Montenegro. A survey showed that the total number of 

companies in Ukraine is 50 and in Montenegro — 50 (Figure 1). The results of the survey show that the 

most important problems of companies are the decrease in labor productivity and provision for financial 

stability as well as the lack of information for making management decisions. The economic downturn 

caused by COVID-19 has a negative impact on the development of SMEs (Marjański and Sułkowski, 2021). 

For example, Shen et al., 2020; Sun et al., 2021 note the Chinese economy is determined by a decrease 

in the investment activity of SMEs by 13-24% and an increase in unemployment by 6.2%. Romania also 

saw a 37% decrease in the net profit value in large and small companies (Achim et al., 2022). Important 

results obtained in a study by Achim et al. (2022) shed light on the fact that proper management of finan-

cial stability and liquidity consolidates the company's economic indicators to maintain and increase the 

return on equity and assets. Susana C. Santos et al. (2023) investigate how digitalization affects the sus-

tainability of SMEs based on monitoring data obtained from 388 micro, small, and medium-sized beekeep-

ing enterprises in Indonesia. The results of scientists confirm the conclusions that new digital technologies 

are the key to identifying, evaluating and using opportunities, strengthening the business competitiveness, 

increasing the efficiency of operations, especially in conditions of uncertainty and risks (Rymarczyk, 2020). 

 

 

Figure 1. The most important problems of SME in Ukraine and Montenegro determined by their owners and  

                 managers 

Source: Compiled by the authors based on the approach of the Association of Chartered Certified Accountants  

              September (2021) 

 

 

Against the background of the new economic period, it is necessary to establish innovative ap-

proaches to managing the financial stability of companies. Kusa et al. (2022) substantiated that financial 

stability is accompanied by flexibility in SMEs in the hotel industry in Poland. Flexibility is manifested in a 

combination of entrepreneurial behavior that can contribute to increased business efficiency. In the direc-

tion of flexible management technology, Indu Khurana et al. (2022) and Tiutiunyk et al. (2021) propose a 

multi-level model of sustainability: at the micro level (entrepreneur), meso (organization) and macro level 

(entrepreneurial ecosystem). S. Kot et al. (2019) presented multinational approach on effect of strategic 

supply chain management on sustainability of SME. The focus of Ullah et al. (2022) is in the field of regu-

latory management, which has a positive effect on increasing the business financial stability. In addition, 

we agree with Portna et al. (2020b) and Olah at al. (2021) that the relationship between the financial 

stability and innovative development of the company has a twofold nature: these categories are the pur-

pose of the business activity and a means of achieving it.  

In order to make balanced business decisions, to be financially prepared for inevitable economic cri-

ses that are beyond the control of the company, business owners need to analyze the most important 

financial indicators. Rjoub & Samer (2021) developed a financial stability index which is based on combin-

ing blocks of stability indicators: (a) capital adequacy; (b) profit and profitability and (c) liquidity. In a study 

by Iershova et al. (2021), it is substantiated that innovative financial and accounting technologies are 
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relevant for forecasting the sources and causes of financial stress in the company as an open system. In 

the world of big business, financial stability is calculated using complex graphs and formulas (from math-

ematical to logical). For medium-sized companies, it is recommended to calculate a number of absolute 

and relative ratios based on Balance Sheet data (Portna et al., 2020a). Business balance sheets are reli-

able, but in conditions of uncertainty and risk, the importance of using innovative approaches increases. 

The theory of fuzzy sets is an apparatus for formalizing one of the types of uncertainty that arises when 

modeling real objects (Zadeh, 1994). The unclear methodology of assessing the financial stability of the 

company confirms the relevance of this approach compared to the standard methodology (Díaz Córdova 

et al., 2017). To confirm the effectiveness of the fuzzy logic method, Lukic et al. (2022) proved its signifi-

cance in determining the severity of risk of contract extension with policyholders to ensure business devel-

opment and its long-term sustainability (Delibasic, 2022). According to the latest studies, probabilistic 

models prevail in the quantitative assessment of risks and they are a fundamental basis for making in-

formed decisions in a crisis economy. 

 

 

2. DATA AND METHODOLOGY 

The authors of the article applied a rigorous approach to scientific research in the field of managing 

the financial stability of companies. The methods of analysis and synthesis are used to study the factors 

that have the greatest influence on the financial stability of companies. This facilitated building the focus 

of management taking into account modern trends and challenges of company development. To identify 

factors, we used the questionnaire research instrument (total number of respondents from Ukrainian en-

terprises, n = 125 people, Montenegrin companies = 94 people). Company managers and business owners 

were selected as respondents. The identified factors were subsequently used in assessing the risk of losing 

the financial stability by a company. Empirically, this paper uses two test samples: companies in Ukraine 

and those in Montenegro. The next step of the research was the application of fuzzy logic methodology to 

assess the risk of losing the financial stability by a company. The assessment structure consisted of the 

following stages: 

− Stage 1 is preparatory (selection of an expert group, ranking of factors that affect the financial stabil-

ity, etc.); 

− Stage 2 is analytical (performance of analytical procedures in order to assess the risk of losing finan-

cial stability by a company); 

− Stage 3 is productive (interpretation of the assessment results). 

The method of expert evaluation and ratio analysis of financial indicators of activity was used to obtain 

the results of assessing risks of the financial stability loss. The agreement of experts' opinions is deter-

mined based on the concordance coefficient (W). The statistical significance of the concordance coefficient 

(W) was checked using the Pearson's χ2 test. The experts' selection of indicators for the analysis and as-

sessment of the company's financial stability comply with the rule of ‘necessity and sufficiency’. 

The next step of the research was to develop an innovative technology of making management deci-

sions to ensure the financial stability for the company in conditions of risk and uncertainty. To achieve this 

goal, we used a situational approach. The application of graphical and tabular methods is aimed at visual-

izing the research results. The development of the research structure and the formulation of conclusions 

were carried out using the scientific methods of structural logic and generalization. 
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3. RESULTS AND DISCUSSION 
 

3.1 Financial stability in the managerial focus of small and medium-sized  

       enterprises 

Businesses operate in a dynamic, therefore, risky environment. In terms of complex networks of inter-

dependence, this provides companies with additional opportunities to implement their own interests but 

creates potential threats due to risks and uncertainties. In this study, we assumed that financial stability 

is an object of management and a goal of business management. Such a provision allows it to be defined 

as a determinant of development, which ensures the well-being in the future and prospects for the further 

development of the company. The expediency of the situational approach when making management de-

cisions to ensure the financial stability of the company is explained by the fact that management is a 

specific situation determined by the circumstances and it requires appropriate and adequate actions (Fi-

gure 2). 

 

 

 

Figure 2. Contour map of ensuring the business financial stability in a crisis economy from the standpoint  

                of a situational approach 

Source: authors 

 

 

The configuration of the SME financial stability is determined by many factors, which are mostly con-

ditioned by the specifics of its activity and external operational circumstances (situations). The survey 

method made it possible to determine the factors that, according to the respondents, mostly condition the 

financial stability of the company they work for (Figure 3). 

The external contour is formed by factors that do not depend on the company's activities (socio-eco-

nomic, political stability at the macro level, tax, credit and investment policy of the state, the level of real 

income of the population, etc.) (Novoa-Hoyos et al., 2022). The internal counter is formed by the volume 

and structure of the company's assets, the cost and structure of their financing sources, the quality of 

management, and others. For Ukrainian companies, financial factors are the most influential on the busi-

ness financial stability from the the respondents’ point of view. They include an inefficient asset structure 

(35%), high cost of capital (28%), and growth of receivables (41%). 
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Figure 3. Analytical classification of factors that affect the financial stability of companies in Montenegro and 

Ukraine 

Source: Authors 

 

 

For Serbian companies, operational factors are determined to be the most influential on financial sta-

bility. They encompass an inefficient structure of current costs (31%) and poorly diversified range of prod-

ucts (27.8%). At the same time, the respondents mention the problems related to an inefficient capital 

structure (15.9%) which causes risks to the business financial stability. Based on the analysis and system-

atization of the survey results, the respondents attributed the instability of the tax system (15.7%) and the 

growth of inflation (13.4%) to general economic factors. The market factors that mainly affect the financial 

stability of companies encompass a decreased capacity of the domestic market (13.4%), increased com-

petition (16.8%) and monopoly in the market (15.2%). Awareness of the factors that affect the financial 

stability of a company can help leaders and managers perform monitoring and evaluate financial stability 

as a top priority when conducting business. 

 

3.2 Assessing risks of losing the business financial stability 

In the conditions of a crisis economy, a significant number of business failures are due to insufficient 

qualification or incompetence of managers who neglect potential risks. When making management deci-

sions in a company, it is important to know whether the obtained values of financial indicators are accepta-

ble and good and to what extent. In addition, the financial analyst or manager seeks to establish a logical 

connection between the quantitative values of indicators of the selected group and the risk of financial 

security (Dankiewicz et al., 2022). That is, a person who makes management decisions cannot be satisfied 

with a binary assessment of good vs bad. To understand the situation, the nuances of the situation and 

the economic interpretation of the values of these nuances are important. The application of fuzzy logic 

tools is conditioned by the need to consider a significant number of heterogeneous indicators, the exist-

ence of floating limits of the normative range, the increasing complexity of mathematical models, and the 

need to make correct decisions in terms of incomplete and unclear information. Based on the results of 

studies by Milanesi (2014), Korol (2018), and Chang et al., (2015), we implemented a fuzzy logic approach 

to assess risks of losing the financial stability by a company.  

This methodology is applied on the example of the company activity for two periods (periods I and II). 

The group of experts was formed from the number of scientific and pedagogical workers and specialists of 

the companies selected for the study (number of risk factors, n = 6; number of experts, m = 5). The experts 

were asked to identify the main risks of losing the financial stability by the companies they work for. A set 
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of such risks was formed based on the results of a previous survey (Figure 3). The results of the experts' 

work are displayed in Table 1. 

 
 

Table 1. Summary matrix of ranks 

Risk factors Name of the factor Experts 

1 2 3 4 5 

x1 Risk of an inefficient structure of current costs 6 5 6 6 5 

x2 Risk of increased receivables 5 6 5 5 6 

x3 Risk of an insufficiently diversified range of products 2 4 3 4 3 

x4 Risk of a decrease in economic potential 4 3 4 3 1 

x5 Risk of an inefficient asset structure 1 2 2 1 4 

x6 Risk of an irrational capital structure 3 1 1 2 2 

Source: authors 

 

Next, we built a matrix of ranks, where the risk factor has the greatest value in terms of sums of ranks 

x1, and the least — x6.(Table 2). 
 

 
Table 2. The matrix of ranks 

Risk factors 
Experts Analytical results 

1 2 3 4 5 Sum of ranks d d2 

x1 6 5 6 6 5 28 10.5 110.25 

x2 5 6 5 5 6 27 9.5 90.25 

x3 2 4 3 4 3 16 -1.5 2.25 

x4 4 3 4 3 1 15 -2.5 6.25 

x5 1 2 2 1 4 10 -7.5 56.25 

x6 3 1 1 2 2 9 -8.5 72.25 

∑ 21 21 21 21 21 105 
 

337.5 

Source: authors 

 

 

The average degree of agreement between experts' opinions was estimated using the concordance 

coefficient (Fishburn, 1990) calculated according to the formula: 

 

)(

12
32 nnm

S
W

−
=

      (1) 

Where S = 337.5, n = 6, m = 5. 

 

771.0
)66(5

5.33712
32

=
−
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The value of the obtained coefficient indicates a high degree of consistency in experts' opinions. The 

assessment of the significance of the concordance coefficient is determined by the Pearson test: χ2 = 5(6–

1)`× 0.771 = 19.29. The calculated χ2 is compared with the table value for the number of degrees of 

freedom K = 5 and the significance level α = 0.05. Since the calculated χ2 = 19.29 is greater than the one 

provided in the Table (11.07050), then W = 0.771 is not a random value. Therefore, the obtained results 

of expert evaluation make sense and can be used in further calculations. Next, we calculated the weights 

of risk factors. For this, the survey matrix is reformatted into a matrix of transformed ranks according to 

the mathematical expression: sij = xmax - xij, where xmax = 6 (Table 3). 
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Table 3. Matrix of transformed ranks 

Risk factors 
Experts 

∑ Weight, λ 
1 2 3 4 5 

х1 0 1 0 0 1 2 0.02667 

х2 1 0 1 1 0 3 0.04 

х3 4 2 3 2 3 14 0.1867 

х4 2 3 2 3 5 15 0.2 

х5 5 4 4 5 2 20 0.2667 

х6 3 5 5 4 4 21 0.28 

Тotal 
     

75 1 

Source: authors 

 

 

According to the results, the risk factors are defined by experts as unequal. Next, the significance 

coefficients were calculated according to the Fishburn formula (Fishburn, 1990): 

 

rj = 2(n – j+1) / n(n + 1)     (2), 

where n is the number of indicators, n=6, j is the degree of the indicator significance. 

 

The ranking results and factor importance coefficients are presented in Table 4. 

 

 
Table 4. Ranking results and significance of each factor  

Risk factors Weight, λ Rank 
Significance according to the 

Fishburn formula, rj 

Risk of an inefficient structure of current costs (х1) 0.02667 6 0.0476 

Risk of increased receivables (х2) 0.04 5 0.0952 

Risk of an insufficiently diversified range of products (х3) 0.1867 4 0.1429 

Risk of a decrease in economic potential (х4) 0.2 3 0.1905 

Risk of an inefficient structure of assets (х5) 0.2667 2 0.2381 

Risk of an irrational structure of the capital (х6) 0.28 1 0.2857 

Source: Authors 

 

 

According to the fuzzy logic methodology, the levels of membership μjk of fuzzy subsets were calculated 

from the term-set of values of the variable (Х) (Zadeh, 1990). The membership functions µА(Х) are con-

structed for each linguistic term-set. The parameters of the main functions are described by Milanesi 

(2014) and Zadeh (1990). We used the membership function μi(X), which corresponds to a fuzzy trapezoi-

dal number (T-number): 
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The vertices of the trapezoid are calculated as follows: 
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                        (4) 

 

Table 5 shows the matrix of membership levels μjk for fuzzy subsets from the term set of variable val-

ues. 

 

 
Table 5. Matrix of membership levels μjk to fuzzy subsets from the term set of variable values for two periods (І та ІІ) 

Indicator 
Period І Period ІІ 

μ1 μ2 μ3 μ4 μ5 μ1 μ2 μ3 μ4 μ5 

х1 0 0 1 0 0 0 1 0 0 0 

х2 0 1 0 0 0 0 1 0 0 0 

х3 1 0 0 0 0 1 0 0 0 0 

х4 1 0 0 0 0 0 0 1 0 0 

х5 0 1 0 0 0 1 0 0 0 0 

х6 0 1 0 0 0 0 1 0 0 0 

Source: authors 

 

 

The basis is a matrix with selected quality levels: very high, μ5high, μ4medium, μ3low, μ2very low, μ1 are 

the columns of the matrix, the selected indicators are its terms, the cells of their intersection are member-

ship levels for the qualitative levels. We set two time intervals (periods I, II), during which the risk of losing 

the financial stability by the company was assessed. At the same time, financial stability in each of the 

time intervals was characterized by a set of N financial indicators which were calculated based on the data 

of the company's financial statements for each of the periods. The selection of evaluation indicators was 

carried out by experts. When choosing evaluation indicators for business entities, we suggest starting from 

the following conditions: a) the system of indicators {X} is sufficient for a reliable analysis and assessment 

of the business financial stability, b) the indicators should not have redundant irrelevant information. We 

recommend considering configurations such as: a) industry affiliation of the company, b) accounting policy 

of the enterprise, and c) asymmetry of information for users. For each indicator, the linguistic variable Ві, 

“the value of Хі indicator”, is provided for the following set of values: Ві1 — very low level; Ві2 — low level; 

Ві3 — medium level; Ві4 — high level; Ві5 — very high level. Calculations have been made. Next, we calcu-

lated the aggregate risk indicator of the financial stability loss for the enterprise, g(FS) according to the 

double convolution formula: 

 

 
= =

=
6

1

5

1

)(
i j

jji brFSg 

      (5), 

Where bj — nodal points of the classifier (1.5), rj — the degree of the indicator significance, μj — the value 

of the level of belonging to fuzzy subsets relative to the current value of the jth factor. 

 

The results of calculating the aggregated indicator of the risk of financial stability loss suffered by 

the company in dynamics for two periods are presented in Table 6. 
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Table 6. The results of calculating the aggregated indicator of the risk of financial stability loss 

Quantity levels, j 
Nodal 

points, gi 

Σ(μ) in period 

І 

Σ(μ) in period 

ІI 

Aggregate indicator of risks of financial 

stability loss, g(FS) 

period І period ІІ 

1 0.1 2 2 

0.243 0.262 

2 0.2 3 4 

3 0.3 1 0 

4 0.7 0 0 

5 0.9 0 0 

Source: authors 

 

 

That is, the term-set of the linguistic variable G, “the financial stability”, consists of components. Each 

of the subsets G 1 to G 5 corresponds to its property functions µ1(X) to µ5(X), where g(FS) is a comprehen-

sive indicator of the risk of financial stability loss, and the higher g(FS) is, the more prosperous the enter-

prise becomes. Linguistic recognition of assessing the level of financial stability loss for the company is 

presented in Table 7. 

 

 
Table 7. The classifier of levels for the aggregated indicator of the risk of the financial stability loss 

Interval of values The linguistic value of a variable 

[0; 0.2] Risk borderline for financial stability loss 

[0.2; 0.4] High risk level of financial stability loss 

[0.4; 0.6] Sufficient risk level for financial stability loss 

[0.6; 0.8] Low risk level for financial stability loss 

[0.8; 1.0] Very low risk level for financial stability loss 

Source: authors 

 

 

According to the results of calculations during two periods, the company has a high risk level of finan-

cial stability loss. In practice, the financial stability of the enterprise can change in a positive or negative 

direction under the influence of business operations. Therefore, the task of the management to ensure the 

business financial stability is to find the optimum which makes it possible to form the flows of economic 

transactions that lead to improving the financial stability of the company. 

 

 

3.3 Scenarios of management decisions to ensure financial stability based  

       on management determinants 

When companies face disruptive changes caused by crisis phenomena and processes in the econ-

omy, they resort to situational management. Configurations of management decisions to ensure financial 

stability in a crisis economy are conditioned by the determinants of SME management (Figure 4). 
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Figure 4. Configurations of management decision making based on management determinants 

Source: authors 

 

 

An important condition for the activity of small and medium-sized companies is their vulnerability to 

social changes. Managers and business owners should take this into account. The main determinants of 

management to ensure the financial stability of SMEs in a crisis economy are as follows: a) ensuring an 

effective structure of assets and capital, b) ensuring an image, c) ensuring stable and effective manage-

ment, d) ensuring stable labor relations, e) ensuring stable relationships with suppliers. We present these 

determinants in more detail. 

A) External determinant: the scenario is aimed at providing an image. In conditions of high competition 

and external risks, the company's reputation increases its brand value, which, in turn, increases the com-

pany's asset base and financial stability. Such a situation contributes to maneuverability with the com-

pany’s own and borrowed money and it will be characterized by sufficient values of liquidity and solvency 

ratios. 

B) External determinant: the scenario is aimed at ensuring stable relationships with suppliers. Building 

trust and positive relations with counterparties determines the acquisition of an interest-free loan, terms 

of payment with a delay. 

C) Internal determinant: the scenario is aimed at ensuring stable and effective management. For this, 

the effectiveness of management accounting must be fortified. The problem is that data may often be 

hidden and isolated in data islands within a company. Numbers are evidence of the health and well-being 

of an enterprise. Therefore, in order to make considered business decisions, managers need to take con-

trol and manage their data by applying a sophisticated set of systems, tools and solutions. This will help to 

regularly monitor internal and external cash flows and focus attention on key financial performance indi-

cators. Accounting professionals can potentially play a strategically important role both in formulating 

these numbers and in evaluating them appropriately for management needs. 

D) Internal determinant: the scenario is aimed at ensuring stable labor relations. To do this, it is im-

portant to maintain your skills and get a higher return on your investment in staff training. Staff stability 

affects the company's image and indirectly affects the attitude of suppliers and counterparties to the com-

pany. 
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CONCLUSION 

The authors supplemented the developments on the importance and ensuring the financial stability 

of small and medium-sized businesses in a crisis economy. Such a research proposal is motivated by the 

fact that, firstly, the financial stability of the company is related to its financial security and balance, and 

secondly, small and medium-sized businesses play a significant role in global supply chains. But many of 

them work on outdated systems and processes and face insufficient skills and technologies. Therefore, 

there are strong arguments for change, especially after the outbreak of the COVID-19 pandemic. For this, 

a change in the management configuration is needed to ensure and maintain the financial stability of a 

company. The authors of this study applied a scientific and practical toolkit in justifying changes in man-

agement determinants to ensure the financial stability of companies. The presented developments are 

relevant for entrepreneurship researchers and managers who seek to better understand how they can 

provide conditions for the growth of small and medium-sized businesses. They are also topical for the 

managers who work on ensuring the financial stability of their own business. Taking into account the fun-

damental importance, complexity and systematicity of this problem, the authors of the current study sug-

gested management approaches aimed at reducing the risk of losing financial stability by companies that 

operate in a crisis economy. We understood that the total number of SMEs selected for the study was too 

small to be statistically significant. But we assumed that readers would find the story they tell useful. And 

this study will help to draw quantitative conclusions from such diverse material. 

Risk and danger factors must be considered when developing specific solutions to ensure the financial 

stability of a business. We expanded the imagination of such factors for small and medium-sized compa-

nies of Ukraine and Montenegro in the post-quarantine economy, as they had to change their business 

models and operations during the COVID-19 pandemic. We argue that taking into account and evaluating 

these factors contributes to the formation of important information for management. We put forward a 

hypothesis and find that the problem of decision-making is determined by a weak assessment of risk fac-

tors and financial stability of companies. In addition, we found that the formation of the management focus 

of small and medium-sized business owners is determined by the speed of information technology devel-

opment, world trends and challenges of the development of their companies. Therefore, it was important 

for us to establish the factors that influence the financial stability of the company. Overall, our findings 

show that governance deficiencies threaten the financial balance and safe operations of companies. 

The presented approach to assessing the company's financial stability connects it with the effective-

ness of risk management. Fuzzy logic is used to model the assessment of the cost of financial stability of 

companies. Subjective and objective indicators are comprehensively considered in the system of risk as-

sessment indicators in a model that combines fuzzy theory with quantitative data analysis. The authors of 

the current study assumed that the fuzzy-multiple toolkit reduces the time spent on finding out the exact 

values of the variables and compiling the descriptive equation. This creates conditions for better risk man-

agement due to the requirements based on the rule of business evaluation. In addition, the use of fuzzy 

products gives advantages when solving complex or poorly formalized tasks, such as risk assessment. An 

expert analyst has the opportunity within this methodology to increase or decrease the number of linguistic 

variables, which does not affect the logic of the fuzzy model. The use of this innovative method provided 

an opportunity to apply the experience, insight and intuition of experts to form an informational and ana-

lytical basis for managing the company's activities from the point of view of a behavioral approach. 

Our research makes important contributions. First, we show that effective management requires mon-

itoring risk factors for loss of financial stability. We also believe that risk assessment allows an organization 

to build resilience as a dynamic capability. The detailing of the procedural aspect of the financial stability 

management methodology depends on the set goals, as well as various factors of informational, method-

ical, personnel and technical support in the company. Finally, our research finds evidence that the deter-

minants of SME management play a crucial and unique role throughout the process of managing the fi-

nancial stability of an entrepreneurial system. 
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